
Missoula County Airport Authority 
Regular Board Meeting 

DATE: Tuesday, April 28, 2026 
TIME: 1:30 p.m. 
PLACE: Johnson Bell Board Room  Airport Terminal 

Chair to call the meeting to order
Advise the Public the meeting is being recorded 
Roll Call 
Seating of Alternate Commissioner if needed 
Approval of the Agenda 

Public Comment
Review and approve the minutes of the Regular Board meeting dated March 31, 2026
Review and approve the minutes of the Facility and Operations Committee dated April 21, 
2026
Approval of Claims for Payment  Will Parnell
Financial Report  Will Parnell

 Brian Ellestad
Legal Report  Juniper Davis
Committee Updates

Executive Committee: April 28, 2026 
Business Development and Planning Committee:  No Activity 
Facility and Operations Committee: April 21, 2026  
Finance Committee: No Activity  

Unfinished Business 
Adoption of Updates to Airport Primary Guidance Documents  Tim Damrow
Air Traffic Control Tower TMCS Server Equipment Upgrade (no action needed)  Tim
Damrow

New Business/Action Items 
Minuteman Aviation Maintenance Hangar Development Review (two action items) 
Brian Ellestad
Runway 12-30 Rehabilitation Project Change Orders  Brian Ellestad
VEOCI Contract Renewal  Tim Damrow
Agreement with Missoula County for Terminal Concourse Play Structure (no action
needed)  Tim Damrow

Information/Discussion Item(s) 
Next Board Meeting May 26, 2026, at 1:30 pm

PLEASE NOTE: This meeting will be in a hybrid format.

Members of the public can call in and connect digitally to the meeting using the
information below and will have the opportunity to comment prior to any vote of the
Board as well as on any item not before the Board at the beginning of the meeting.
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Members of the public can submit comments by email to: jdavis@flymissoula.com.

www.flymissoula.com, by 9 a.m. 
on the meeting date.  Members of the public can view the meeting and documents by 
joining the meeting from their computer, tablet or smartphone at: 

Microsoft Teams meeting  
Join on your computer, mobile app or room device 
Click here to join the meeting
Meeting ID: 266 456 298 882 
Passcode: JtfCxe 
Download Teams | Join on the web

Or call in (audio only) 
+1 332-249-0710,,857565796#   United States, New York City
Phone Conference ID: 857 565 796#
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Missoula County Airport Authority (MCAA)

Financial Report Narrative  

The board packet includes the comparative balance sheet, profit and loss comparison,
profit and loss budget performance, operating revenues and operating expenses as a % of 
gross and as compared to prior period, cash flow statement, and the long-term debt roll 
forward. 

Balance Sheet
As of March 31, accounts receivable consisted of the following:

A summary of construction in progress for the east concourse is as follows:

Cash Flow 
MCAA had positive cash flows from operating, noncapital financing, and investing activities.
Capital and related financing activities resulted in negative cash flows. 

Long-term Debt
No activity reported during the month of March 2026.

Amount Current 1 - 30 31 - 60 61 - 90 >91
Trade, Advertising, and Ground Handling 1,635,308$     60% 14% 6% 1% 19%

Grants 3,310,800        15% 35% 17% 5% 28%
Advance Contract Refund 48,421               

4,994,529$     

A/R Aging

N/A

Balance Balance
July 1, 2025 Additions March 31, 2026

Construction in progress, 
east concourse:
Phase 2 50,527,612       2,673,541          53,201,153                  
Phase 3 5,734,921         3,371,659         9,106,579                    

Total construction in progress 
east concourse 56,262,533      6,045,199         62,307,732                 

Less related debt, series 2022 (29,999,780)                
Net investment in capital asset 32,307,952$              
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Financial Ratios 
Fiscal Year 2026 
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Quick Ratio Ability to pay current obligations using liquid assets.
Average Duration of A/R Average duration of accounts receivable (A/R) or the number of days it takes to collect them. 

Debt to Asset Ratio Proportion (or the percentage of) assets that are financed by interest bearing liabilities. 
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MISSOULA COUNTY AIRPORT AUTHORITY
STATEMENT OF CASH FLOW 

For the Month Ended March 31, 2026 

31-Mar
CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers 1,028,788$           
Cash paid to suppliers (533,587)                
Cash paid to employees and employee benefits (438,544)               

Net cash flows from operating activities 56,657                   

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES

Payments for capital assets (1,534,441)            
Federal contributions 458,299                  
Subsequent collections of capital contributions 8,312                      

Net cash flows from capital and related financing activities (1,067,830)           

CASH FLOWS FROM NONCAPITAL FINANCING 
  ACTIVITIES

Customer facility charges 71,583                    
Passenger facility charges 185,112                 

Net cash flows from noncapital financing activities 256,695                 

CASH FLOWS FROM INVESTING ACTIVITIES
Interest and investment revenue 19,209                   

Net cash flows from investing activities 19,209                   

Net change in cash and investments (735,270)                

Cash and investments, beginning of March, 2026 14,990,213          

Cash and investments, end of March, 2026 14,254,943$        

31-Mar

RECONCILIATION OF INCOME FROM OPERATIONS TO 
  NET CASH FLOWS FROM OPERATING ACTIVITIES

Income from operations 300,225$              
Adjustments to reconcile loss from operations to 
  net cash flows from operating activities:

Change in receivables and other assets (147,150)                
Change in prepaid expenses 38,270                    
Change in unearned revenue, advance payment, 
   and deferred inflows (7,518)                     
Change in accounts payable and accrued expenses (127,169)               

Total adjustments (243,567)               

Net cash flows from operating activities 56,657$                 
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LifeFlight Lease
Expiration
June 2036

West Lease
Expiration
Nov 2046

Minuteman
FBO Lease
Proposed
Expiration
Nov ~2058

 West
Lease

Expiration
Nov 2046
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Change Order  Page 1 of 1 
P:\3366-MSO\048 - RW 12-30 Rehab\06 Construction\Change Orders\02-ATS Relocation and Panel\002-Change Order_ATS 
Relocation.doc 
4/23/26

Change Order
No. ___002_____

Date of Issuance: 4/21/26 Effective Date: 4/21/26 

Project: 
Runway 12/30 Rehabilitation 

Owner: 
Missoula County Airport Authority 

Owner s Contract No.: 

Contract: 
AIP 3-30-0056-092-2025 

Date of Contract: 
8/8/2025 

Contractor: 
Schellinger Construction Company, Inc. 

Engineer s Project No.: 
3366.048.01 

The Contract Documents are modified as follows upon execution of this Change Order: 
Description: 
Install new automatic transfer switch (Bid Item 607) in the agreed upon alternate location. The automatic transfer switch (ATS) is a like-for-like replacement. and

was designed to be installed in the same location as the existing ATS. The ATS provided for the project has a larger footprint than the existing and if placed in the

same location creates National Electrical Code minimum working space violation. The CO includes extension of all power and control wiring to the new location.

The ATS was upgraded to provide reliable power (without disruption) for critical navigational aids and runway lighting during low-visibility situations, as well as to 

provide advanced monitoring features connected to the ALCMS.  It is timely and cost-effective to upgrade the ATS during generator installation, 
Attachments:  (List documents supporting change): 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 
Original Contract Price: Original Contract Times:   Working days Calendar days

Substantial completion (days or date): 146 days 

$ 18,197,634.75 Ready for final payment (days or date):

Increase from previously approved Change Orders 
No.___001________ to No.___001_________: 

Increase from previously approved Change Orders 
No.___001_________ to No.__001__________: 

Substantial completion (days): 10 calendar days 

$ 647,012.00 Ready for final payment (days):

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial completion (days or date): 156 calendar days 

$ 18,844,646.75 Ready for final payment (days or date):

Increase of this Change Order: Increase of this Change Order: 
Substantial completion (days or date): 5 calendar days 

$ 17,550.00 Ready for final payment (days or date):

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial completion (days or date): 161 calendar days 

$ 18,862,196.75 Ready for final payment (days or date):

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature) 

Date: Date: Date: 

Approved by Funding Agency (if applicable): Date: 
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Equal Opportunity 
Employer

Schellinger Construction Company, Inc.
PO Box 39 • 250 Truck Route

Columbia Falls, MT 59912
(406)892-2188

April 8, 2026

Morrison-Maierle 
Attn: Sarah Michaelson
1055 Mount Ave
Missoula, MT
(406)546-5575
smichaelson@m-m.net

RE: Runway 12-30 Rehabilitation
AIP 3-30-0056-090-2024
Change Order – ATS Changes

Sarah, 

Schellinger Construction Co., Inc. is pleased to offer the following pricing as requested on the above 
mentioned project.  Following are our unit prices to provide labor, equipment, and materials necessary to 
complete the work as described below.

ATS Changes……………….….……..……$17,550.00 LS
Thank you for the opportunity to provide you with pricing on this project. If you have any questions or 
require additional information do not hesitate to give me a call @ (406) 250-5753 or Email 
joshua@sccimt.com  

Sincerely, 

Josh McDonald, PE
Construction Engineer
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Schellinger Cost $0.00
Subcontractor Cost $16,556.08 See TJ Gardner Breakdown
Schellinger Admin 
Subcontractor Cost $413.90 2.5% of Subcontract

Subcontractor Profit $413.90 2.5% of Subcontract
Total Cost $17,383.88

GRT $173.84 1%
Total Bid $17,550.00

Change Order: ATS Changes
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Change Order  Page 1 of 1 
P:\3366-MSO\048 - RW 12-30 Rehab\06 Construction\Change Orders\03-Apron Sensor Conduit Installation\003-Change 
Order_Apron Sensor Conduit.doc 
4/20/26

Change Order
No. ___003_____

Date of Issuance: 4/21/26 Effective Date: 4/21/26 

Project: 
Runway 12/30 Rehabilitation 

Owner: 
Missoula County Airport Authority 

Owner s Contract No.: 

Contract: 
AIP 3-30-0056-092-2025 

Date of Contract: 
8/8/2025 

Contractor: 
Schellinger Construction Company, Inc. 

Engineer s Project No.: 
3366.048.01 

The Contract Documents are modified as follows upon execution of this Change Order: 

-pavement routing of the cable. During installation work, the 

Contractor was unable to remove the existing cable. The cable appears to leave all junction points in conduit but they are unable to move the cable or get a probe

through. The CO will install new conduit through the problem area and includes joint sealant where the cable will be installed in the sawcut joint through the apron.

Attachments:  (List documents supporting change): 

Contractor change order documentation.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 
Original Contract Price: Original Contract Times:   Working days Calendar days

Substantial completion (days or date): 146 days 

$ 18,197,634.75 Ready for final payment (days or date):

Increase from previously approved Change Orders 
No.___001________ to No.___002_________: 

Increase from previously approved Change Orders 
No.___001_________ to No.__002__________: 

Substantial completion (days): 15 calendar days 

$ 664,562.00 Ready for final payment (days):

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial completion (days or date): 161 calendar days 

$ 18,862,196.75 Ready for final payment (days or date):

Increase of this Change Order: Increase of this Change Order: 
Substantial completion (days or date): 5 calendar days 

$ 37,445.00 Ready for final payment (days or date):

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial completion (days or date): 166 calendar days 

$ 18,899,641.75 Ready for final payment (days or date):

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature) 

Date: Date: Date: 

Approved by Funding Agency (if applicable): Date: 
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Equal Opportunity 
Employer

Schellinger Construction Company, Inc.
PO Box 39 • 250 Truck Route

Columbia Falls, MT 59912
(406)892-2188

February 5, 2026

Morrison-Maierle 
Attn: Sarah Michaelson
1055 Mount Ave
Missoula, MT
(406)546-5575
smichaelson@m-m.net

RE: Runway 12-30 Rehabilitation
AIP 3-30-0056-090-2024
Change Order – Sensor Conduit

Marcus, 

Schellinger Construction Co., Inc. is pleased to offer the following pricing as requested on the above 
mentioned project.  Following are our unit prices to provide labor, equipment, and materials necessary to 
complete the work as described below.

Sensor Conduit……………….….……..……$37,445.00 LS
Thank you for the opportunity to provide you with pricing on this project. If you have any questions or 
require additional information do not hesitate to give me a call @ (406) 250-5753 or Email 
joshua@sccimt.com  

Sincerely, 

Josh McDonald, PE
Construction Engineer
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Schellinger Cost $0.00
Subcontractor Cost $35,310.00 See TJ Gardner Breakdown
Schellinger Admin 
Subcontractor Cost $882.75 2.5% of Subcontract

Subcontractor Profit $882.75 2.5% of Subcontract
Total Cost $37,075.50

GRT $370.76 1%
Total Bid $37,445.00

Change Order: Sensor Conduit
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2208 Pauline Drive, Missoula, MT 59804 
(406) 499-6560

Date: 02/04/2026 

Client: Schellinger Construction Company, Inc. 
AIP Number: 3-30-0056-091-2025 
MSO Runway 12-30 Rehabilitation 
Missoula, MT 

Change Request 004  Sensor Conduit  

Please review the following change request proposal for your consideration on the above referenced 
project pursuant to the correspondence from Morrison-Maierle [attached] for adding conduit to allow 
for sensor cable to be installed to the apron sensor. TJ Gardner Company (TJG) hereby proposes to 
furnish all material, labor, equipment, tools, supervision, insurance, guarantees, warranties, and services 
to perform and complete the additional work in accordance with the project plans and specifications 
and per our scope of work and exclusions as follows.  

PRICING: 

Description Amount
Labor Cost $19,158
Material Cost $6,603
Equipment Cost $4,941
Total Cost $30,704
Markup (15%) $4,606
Total (LS) $35,310

If this proposal is acceptable, please provide a contract change order in this amount so that we can 
incorporate this additional scope into the schedule. 

SCOPE OF WORK: 

Install New 1W  (estimated 806 LF)
o Extend new 1W- from manhole north of Taxiway A to existing abandoned

weather mast junction can.
o extend new 1W-

junction can at edge of apron.
Remove abandoned cables from old weather mast conduits. (estimated 370 LF)
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2208 Pauline Drive, Missoula, MT 59804 
(406) 499-6560

Remove joint sealant, install 2 layers of backer rod, install new concrete joint sealant per P-605.
(estimated 180 LF)

EXCLUSIONS/CLARIFICATIONS/ASSUMPTIONS 

1. All original exclusions and clarifications from the prime contract.
2. No new base cans or junction structures are included.
3. Assume native backfill.
4. Assume installation during daytime.

SCHEDULE: 

If this proposal is approved, we request an additional 5 days be added to the contract to complete this 
additional work.  

Respectfully submitted, 
Jordan Cole
TJ Gardner Company 
Jordan Cole 
jordan@tjgardnercompany.com
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Created on 4/24/26 

Missoula County Airport Authority 

Agenda Item Sheet 

Meeting Date: April 28, 2026 

1. TITLE: Agreement with Missoula County for Terminal Concourse Play Structure

Review and discussion of a terminal concourse play structure No action needed)

2. AGENDA CATEGORY:  (Please highlight)
UNFINISHED BUSINESS  NEW BUSINESS  COMMITTEE REPORTS
INFORMATION/DISCUSSION ITEM

3. TIME REQUIRED: 5 Minutes

4. BACKGROUND INFORMATION: In June 2022 the airport completed and opened the
B-Concourse and baggage claim areas as part of a multi-phased terminal
reconstruction project. Included as part of the concourse design was the allocation

Staff received
interest from the Historical Museum at Fort Missoula (HMFM), operated by Missoula
County, to install and maintain a play structure at the airport to help promote
awareness of the museum. The Historical Museum at Fort Missoula engaged A&E
architects to assist with design and code review to ensure the structure meets
applicable safety standards.

The Historical Museum at Fort Missoula will be responsible for the procurement, 
installation and maintenance of the structure, with the airport providing the space at 
no cost. The agreement will be for a period of 10 years with the Historical Museum to 
perform a rehab and refresh at the 5-year mark.   

5. BUDGET INFORMATION: N/A

6. SUPPLEMENTAL AGENDA INFORMATION: MSO Fire Tower Renderings

7. RECOMMENDED MOTION: No action, informational only

8. PREPARED BY: Tim Damrow, Deputy Director

9. COMMITTEE REVIEW: None
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Alaska /
Horizon Allegiant American Avelo Cape Air Delta Frontier Jet Blue Neptune Southwest Sun Country United Charter Total

Tower
Operations

Billings 5,733           3,734           5,947           1,318           10,246        12,120        39,098 8,409           
Bozeman 13,969        5,587           16,338        28,748        5,850           16,992        40,207        127,691 11,833        
Butte 830              1,063           1,893
Glasgow 195              195
Glendive 148              148
Great Falls 2,739           6,557           5,744           15,040
Havre 220              220
Helena 1,560           3,311           3,851           8,722 4,081           
Kalispell 7,369           3,229           10,109        12,811        33,518 3,539           
Missoula 9,747           3,454           4,009           9,545           11,477        38,232 3,097           
Sidney 516              516
Wolf Point 251              251
Yellowstone -

Total 38,378 18,743 26,294 - 2,648 69,346 - 5,850 - 16,992 - 87,273 - 265,524 30,959
Market Share % 14.5% 7.1% 9.9% 0.0% 1.0% 26.1% 0.0% 2.2% 0.0% 6.4% 0.0% 32.9% 0.0%

Alaska /
Horizon Allegiant American Avelo Cape Air Delta Frontier Jet Blue Neptune Southwest Sun Country United Charter Total

Tower
Operations

Billings 15,775        10,506        14,365        -               3,648           28,159        -               - -               - 223              33,652        -               106,328 16,016        
Bozeman 38,585        9,579           41,648        -               - 82,218        -               9,308           -               46,527        -               106,882      1,194           335,941 34,098        
Butte -               - -               - -               2,172           -               - -               - -               3,047           -               5,219 -               
Glasgow -               - -               - 575              -               - -               - -               - -               - 575 -               
Glendive -               - -               - 376              -               - -               - -               - -               - 376 -               
Great Falls 3,346           7,460           -               - -               15,873        -               - -               - 282              14,160        -               41,121 4,563           
Havre -               - -               - 676              -               - -               - -               - -               - 676 -               
Helena 4,354           -               - -               - 9,424           -               - -               - -               10,752        -               24,530 11,119        
Kalispell 22,212        7,783           74 -               - 30,863        -               - -               - -               38,342        107              99,381 10,597        
Missoula 28,580        8,738           10,903        -               - 26,199        -               - -               - -               30,181        -               104,601 9,209           
Sidney -               - -               - 1,433           -               - -               - -               - -               - 1,433 -               
Wolf Point -               - -               - 689              -               - -               - -               - -               - 689 -               
Yellowstone -               -               -               -               -               -               -               -               -               -               -               -               -               -               -               

Total 112,852 44,066 66,990 - 7,397 194,908 - 9,308 - 46,527 505 237,016 1,301 720,870 85,602
Market Share % 15.7% 6.1% 9.3% 0.0% 1.0% 27.0% 0.0% 1.3% 0.0% 6.5% 0.1% 32.9% 0.2%

State of Montana
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Statistics Provided by the:
Department of Transportation * Montana Aeronautics Division
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Phone: (406) 444-2506 88


